
Career Ladder
Construction Division

www.enjoyoutdoorliving.ca 519.576.1414info@enjoyoutdoorliving.ca



Senior
Foreman

Junior
Foreman

Sales

Project 
Manager

Senior
Lead Hand

Junior
Lead Hand

Junior
Team

Member

Senior
Team

Member

P l e a s e  N o t e :  T h i s  i s  a  g u i d e  t o  y o u r  p o t e n t i a l  c a r e e r  a t  L P  L a n d s c a p e  P l u s  I n c .  T h e r e  a r e  m a n y  f a c t o r s  n o t
l i s t e d  i n  t h i s  g u i d e  t h a t  a f f e c t s  y o u r  r a t e  o f  p a y  i n c l u d i n g ;  j o b  p e r f o r m a n c e ,  a t t i t u d e  t o w a r d s  y o u r  w o r k ,  c o -
w o r k e r s  a n d  c l i e n t s ,  y e a r s  o f  s e r v i c e  w i t h  t h e  c o m p a n y ,  y e a r s  o n  s n o w  s e r v i c e  w i t h  t h e  c o m p a n y ,  y e a r s  o f

e x p e r i e n c e  i n  t h e  l a n d s c a p e  o r  a  r e l a t e d  f i e l d  a n d  e d u c a t i o n .

Career Ladder



SECTION 1: TEAM MEMBER

1.1 Junior Team Member

Requirements: A Junior Team Member is entry-level, with minimal or no experience in the
landscape field. They must develop proficiency in performing basic tasks of landscape
installation.

Familiarity with the company manual and policies, including safety guidelines and standards.
Ability to use basic installation tools such as shovels, rakes, and wheelbarrows.
Basic math skills suitable for the construction field.
Ability to follow directions effectively.

A Junior Team Member reports to the Lead Hand or Foreman and must meet production rates set
by the company after the first 15 days. Compliance with all safety procedures is mandatory,
along with an understanding of the importance of safety on job sites.

Pay and Benefits: $18.50/hr

1.3 Senior Team Member

Requirements: A Senior Team Member demonstrates proficiency in all tasks of an Intermediate
Team Member and executes basic landscape activities independently.

Safe and efficient use of power tools such as saws, tillers, sod cutters, and tampers.
Ability to operate a skid steer for basic tasks.
Competence in regular landscape construction tasks such as mulching, digging, base
preparation, and laying interlock without supervision.
Knowledge of processes for building patios, walkways, retaining walls, and driveways.

Pay and Benefits: $20.00/hr
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SECTION 2: LEAD HAND

2.1 Junior Lead Hand

Requirements: A Junior Lead Hand takes on more responsibilities, supporting the Foreman with job
performance and delegating tasks to team members.

Safe and effective operation of skid steers for landscape tasks such as material movement and
grading.
Awareness of safety protocols to protect co-workers, customers, and job sites.
Professional interaction with customers.
Basic maintenance of tools and equipment, including greasing, washing, and checking fluids.
Completion of daily paperwork, such as trip reports and safety inspections.
Ability to manage and delegate tasks to Team Members.
Ability to read basic landscape plans and assist in job layout.
Assists Foreman with site grading and transit operation.

Pay and Benefits: $20-$23/hr

2.3 Senior Lead Hand

Requirements: A Senior Lead Hand takes on advanced responsibilities, including training and
delegating tasks while supporting production goals and deadlines.

Ability to manage a job site independently in the absence of the Foreman.
In-depth knowledge of landscape processes and task prioritization.
Capability to train and supervise up to three team members.
Effective training of team members on safety, processes, and landscape procedures.
Ensures regular maintenance of equipment and handles issues as they arise.

Pay and Benefits:$23-$26/hr
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SECTION 3: FOREMAN

3.1 Junior Foreman

Requirements: A Junior Foreman is responsible for supervising team members and Lead Hands,
managing timelines, material quotes, and client interactions.

Ability to complete small projects such as walkways, garden beds, and patios with minimal
supervision.
Supervise a crew of 1-3 co-workers and ensure projects are completed on time and within
budget.
Daily communication with customers, providing job updates.
Understanding of project scope and ability to relay additional needs to the operations
manager or sales team.

Pay and Benefits: $26-$28/hr

3.3 Senior Foreman

Requirements: A Senior Foreman leads large-scale landscape projects, overseeing multiple
crews and ensuring high-quality outcomes.

Full project management from start to finish, ensuring top-quality results within time and
material budgets.
Execution of all landscape aspects, including masonry, decks, fences, privacy screens, and
engineered retaining walls.
Supervision of multiple crews and effective coordination of tasks.

Pay and Benefits: $60,000+/year and Eligible for in-house benefits after 3 months.



enjoyoutdoorliving.ca
5865 Line 86, Ariss Ontario, N0B 1B0

519-576-1414

SECTION 4: PROJECT MANAGER

4.1 Project Manager

Requirements: The Project Manager oversees multiple landscape construction crews and ensures
seamless communication between clients, foremen, and office staff.

Comprehensive project management from initiation to completion, ensuring top-quality results
and customer satisfaction.
Proficient in all aspects of landscape projects, including masonry, decks, fences, privacy
screens, and large retaining walls.
Professional resolution of site issues, representing the company effectively.

Pay and Benefits:  $70,000+/year and Eligible for in-house benefits after 3 months.

SECTION 5: SALES

5.1 Sales

Requirements: The Salesperson generates and manages leads, assesses client needs, and ensures
smooth project handoffs to the project team.

Track and manage leads, ensuring consistent communication.
Effectively present company benefits to convert leads into clients.
Lead project kickoffs, ensuring foremen and office staff have all necessary project details.
Resolve client or project foreman questions promptly.
Stay updated on industry trends and product changes.
Support the Maintenance Manager with acquiring new contracts for property maintenance and
snow services.

Pay and Benefits: Pay rate: TBD and Eligible for in-house benefits after 3 months.


